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Date:     October 18, 2022 
To:        Board of Trustees 
From:    Dr. Jim R. Brown, Superintendent 
Re:        Update 
 
Hi HJSD #233 Board Members: 

A. Enrollment:    4th Friday September     2019         2020          2021      2022                 
Elementary School                            175           143            173 169 
High School                                      147           134             155 190 
Venture Upward                               0               115            32 24 
Total                                               322            392            360 383 
 
Pre K - 4 
K  - 19 7th - 34 
1st – 28 8th - 33 
2nd – 21 9th - 36 
3rd – 18 10th - 38 
4th –20 11th - 21 
5th – 31 12th - 28 
6th – 28 
                    

B. September ARRGH Students of the Month:  Elementary School 

Virtue:  Grade K-3   Grade 4-6 

Attitude              Faith Daughtery 1st  Gage DeVries 

Respect              Karli Beutler 1st  Cheyenne James 5th  

Responsibility  Lucy Berrett 2nd  Alex Munoz 6th  

Gratitude  Dulce Robles 3rd  Georgia Denton 6th  

Honesty             Violet Hall Kdg.   McCoy Knight 4th  

 
ARRGH Students of the Week: 

Virtue:  Week#2   Week#3   Week#4  Week#5 

Attitude               Tristan 2nd   Harrison 2nd  Quincy Kdg. McKinley Bybee 5th 

Respect               Annika 1st   Cecil Kdg.  Henry 1st Alton Magaw Kdg. 

Responsibility Calliope 3rd   Denton 4th  Amelia 5th  Harvey Mavencamp 4th  

Gratitude               Urban 4th    Preslie 6th   Mae 4th   Alejandro Alvarez 3rd  

Honesty               Sully 2nd    Uriah Kdg.   Uriah Kdg. Savannah Duran Kdg. 
 

Virtue:  Week#6   Week#7   Week#8   

Attitude               Grayson Driever 5th  Bennett Tesconi 1st  Kyle Comstock 1st   

Respect               Sam Hainline 3rd   Ryan Blake 2nd   Amelia Zelenka 5th   

Responsibility  Kaden Beutler 5th  Nicole Juarez 5th   Dawson Pierce 1st   

Gratitude               Tristan Lyons 2nd   Violet Hall Kdg.   Daleyza Gonzalez Kdg. 

Honesty               Miguel Mendez 3rd  Kolt Lemmon 5th   Sam Williams Kdg.  
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C. Istation Benchmarks 
21-22    Kdg.  1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade 6th Grade 

Reading        

Level 3-5 Sept. 43% 48% 60% 61% 61% 64% 79% 

Level 3-5 Oct. 58% 53% 57% 50% 58% 57% 75% 

Level 3-5 Nov.        

Level 3-5 Dec.        

Level 3-5 Jan.        

Level 3-5 Feb.        

Level 3-5 Mar.        

Level  3-5 Apr.        

Level  3-5 May        

 Math        

Level 3-5 Sept. 63% 57% 30% 50% 71% 46% 57% 

Level 3-5 Oct. 68% 53% 39% 40% 58% 45% 64% 

Level 3-5 Nov.        

Level 3-5 Dec.        

Level 3-5 Jan.        

Level 3-5 Feb.        

Level 3-5 Mar.        

Level 3-5 Apr.        

Level  3-5 May        

   
D. PD for 10-14-22 

8-8:30 am Crisis Response Training 
8:30-11:00 am Differentiated Instruction 
11-11:30 am BLT 
11:30-12:00 noon Math curriculum adoption committee 
12:30-1:00 pm Coaches mtg. 
1-4:00 pm Teacher time – work on report cards & P/T conferences 

 
Ready for Kdg. Training – Oct. 24, 2022 
                                      Nov. 14, 2022 
                                      Feb.  6,  2023 
Nov. 11 
Clarify expectations for all para professionals  
 

E. Admin team meets daily & officially every Thursday beginning 11:00 am and invite 
Charles, Matt, Cathy, Melissa L., LuAnne, and mid-columbia once per month. 

 
F. High School is planning a Veteran’s Day Honor Parade to take place on Thursday 

November 10, 2022 beginning 10:00 am.  Veterans receive a thank you card from 
students and staff along with a fabricated metal flag.  Honorees will be mentioned over 
the PA system during the presentation.   
 

G. The last two weeks I’ve begun the conversation with staff to initiate a long term facility 
planning committee.  My hope is to get this committee established with at least one 
meeting prior to Christmas break.   
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H. P/T conferences taking place this week.   
Elementary School Oct. 17-20, 2022 
Jr./Sr.  High School Oct. 20, 2022 4-8:00 pm    
 

High School held their Open House the same night as the fund raising event of which all 
staff were required to attend.   

 
I. Lunch with Board Members each month 

September      Brian Moore 
October          Phil Gossi 
November       Bryan Whitmarsh 
December       Dagny Bogaard 
January          Jamie Turner 
 
 

Agenda: 10-18-22 
Information Items 
H. Professional Standards Committee 
The district received notice that the Professional Standards Committee has taken action on a former 
employee of the Hagerman School  District.    
 
Action Items: 
1. Building security folks will share some options regarding security and various services.   
2. Done Right Paving Quote – cost to complete the asphalt project from two years ago.   
*power clean existing grounds 

*install leveling course of hot commercial grade asphalt in specified areas 
*compact 3-5 ton vibratory roller 
*bevel surrounding edges 
*Pave 60’ x 80’ area 
*Cost $15,000 
3.  Snow Removal/Maintenance – Phil Gossi 
4. Strategic Plan 

 Facility Needs: 

a. Heater in girls locker room has been ordered with an update on the boys to determine if it is 
repairable or requires replaced.     
b. Vaporizer needs replaced.   
c. Snake River sprinkler to repair sprinkler system to assure all stations are up and working, good 
working order, all automated. 
d. Address plan for all HVAC units.    
e. Establish long-term planning committee. 

           5. Purchase of Vaporizer for Propane Tanks - $14,000 

 City would not approve replacing existing tanks with a larger tank.  (apparently it was painted 
black in the past) 

            

 
A 5 year strategic planning committee held a special board work session to establish and 
prioritize our top three tasks per focus area.  This prioritized list will be updated and 
reviewed by school board on Sept. 19, 2022.  The finalized revision is attached.     
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STRATEGIC PLAN 2022-2027  

MISSION  
To provide a safe, secure environment and quality education opportunities, which prepare our 
students for a life of learning and achievement.  

VISION  
Hagerman School District will be a vibrant, nurturing community where all students have pride in 
their scholastic achievement and are productive, involved citizens of society, with the tools to 
reach their dreams.  
 

Focus Area #1  
Communication/School-Community Relations  

Goal Statement: The HJSD will actively engage and collaborate with stakeholders in the education 
and support of students.  

Objectives:  
 HJSD will utilize communication tools to engage and support school and district-

level communication with all stakeholders in a consistent and timely manner 
within the community.  

 HJSD will work to streamline communication throughout the district by providing 
single platforms that all buildings can utilize.  

 HJSD will harness resources and engage other organizations in the 
community.  

Tasks:  
 

 Priority Tasks: 
 

 
 Weekly district highlights on the district website and social media accounts. 

 Administration and certified teachers will use Powerschool for a communication 
platform to parents  

 The superintendent will communicate weekly and update all staff with current 
events on a regular basis. 

 The district will provide training and tutorials for patrons regarding navigation and 
usage of district software programs (Powerschool) and district website.  

 
In-Process/Additional Tasks: 

 

 
 The superintendent will share monthly newsletters/reports for patrons via 

hardcopy, district website, social media accounts, and mailed documents.  

 All schools will provide scheduled quarterly parent engagement opportunities to 
strengthen the home/school relationship.  

 District office personnel will post all board meetings minutes after they are approved. 

 District office personnel will post monthly Superintendent reports.  
 The superintendent will meet with district teams/departments on a regular rotation 

basis, and at scheduled professional development days as listed on the district 
calendar.  
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 The superintendent will regularly attend city council meetings a nd community 
meetings to promote and enhance and strengthen the district/community 
awareness and relationships.  

 
Measurements of Success/Accomplishments:  
 

 
 Number of district-level communications  
  Number of school-community events  
  Social media interaction data  
  School-level publication data  
  Outside organization engagement levels  
  Community volunteerism in schools 
  Increased participation for the Staff Survey 

 

 

 

Focus Area #2  
Student Achievement, Curriculum, and College/Career/Life Ready Students  

Goal Statement: The HJSD will provide high-quality academic and skills opportunities 
aimed at preparing students for financial/personal success and civic responsibility.  

Objectives:  
 HJSD will ensure that students are able to excel academically, so they can 

develop the skills that will support all areas of students’ lives in all grades K-12.  
 HJSD will support consistent high-caliber educational practices across the district, 

including teacher collaboration on best practices, professional development, and 
rigorous instruction designed to challenge students and close achievement gaps.  

 HJSD will ensure that the curriculum is vertically aligned and scaffolding is 
embedded, so students continually build knowledge K-12.  

  HJSD will provide up-to-date technology education in a systematic way for all 
students including navigating different platforms, and digital responsibility in a way 
that addresses student learning needs.  

 HJSD will academically prepare students to be successful when taking college-
placement and job-placements exams such as, PSAT(Preliminary SAT), SAT, 
ASVAB (Armed  Services Vocational Aptitude Battery Test), ACT, etc…  

 HJSD will offer programs that provide students with life skills, such as critical 
thinking, personal finance, resiliency, and appropriate workplace behavior skills.  

 HJSD will help students develop plans for their future and support all high-school 
options including career and technical programs, college preparation, military, and 
workplace training.  

 HJSD will continue to expand the opportunities available to students and teachers, 
including career technical programs, innovative opportunities, and enrichment 
opportunities.  

 HJSD will work with community partners to provide students with job shadowing 
and mentorship opportunities.  

 HJSD will support programs, training, and policies that encourage students to 
excel in living-wage careers and be productive citizens.  

Tasks:  
 Priority Tasks: 
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 The Superintendent, along with Special Education Director/ESL Teacher, and staff 

will develop  and monitor progress toward improving early literacy in grades K-3  
 Alignment of curriculum K-12, with a plan for adopting curriculum in all core classes, with 

a focus on increasing skills in Math and ELA (English Language Arts) 
 Increased Elementary and Middle School/High School Career Fair Opportunities 

 
In-Process/Additional Tasks: 

 

 
 Improve career counseling opportunities grades 7-12 during advisory class.  

 Public/Published list of available dual credit classes and program tracks with 
community/parent training sessions (8th grade planning sessions). 

 Increased STEM/STEAM (Science, Technology, Engineering,Art and Math) 
opportunities for K-12 

 Expansion of dual credit and elective course options (i.e.internships, 
airframe/powerplant  certification, workplace soft skills)  

 Superintendent, high school principal, and high school counselor will work with the 
community to develop a community mentoring/job shadowing program.  

 Superintendent, federal programs staff will evaluate/monitor RTI (Response 
to Intervention) and Title I programs for effectiveness.  

 The superintendent will work with the principal, federal programs director, and building 
leadership team to coordinate professional development throughout the district for all staff 
based on best practices.   

 Maintain 1-1 device opportunities for K-12.  

Measurements of Success/Accomplishments:  
 Positive placement rates (Work, College, Military and/or Mission Work)  
 Graduation rates  
 College ready scores  
 Academic indicators i.e. ISAT, IRI, etc.  
 CTE (Career and Technical Education) participation  
 Dual credit participation  
 iStation and Achieve Reading and Math progress monitoring scores  
 Utilization of advanced opportunities funding  
 CTE certifications  
 Mentoring/job shadowing participation  
 Monthly opportunities for collaboration and professional development driven 

by staff input/needs 
 Student participation in enrichment activities (i.e. music, fine arts)  

 

Focus Area #3  
High-Quality Staff  

Goal Statement: The Hagerman School District will hire, develop and retain professional, 
engaged, and effective team members in all areas and provide them with high-quality 
professional development and resources.  

Objectives:  
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 HJSD will continue to explore innovative retention and recruitment strategies to 
promote the district, its many benefits, and positive culture.  

 HJSD will prioritize supporting staff members with professional development 
opportunities that fit within the strategic plan at the district, building, and team levels.  

 HJSD will develop strong recruitment practices, including maintaining 
competitive salaries, collaboration with colleges and universities, and utilizing 
available appropriate options to become the district of choice for employees.  

 HJSD will effectively utilize the evaluation process to identify strengths and 
weaknesses in an effort to ensure staff members reach their full potential through 
continuous improvement, which will bolster the support for teachers and the 
education field in our community while also ensuring our students have access to the 
very best staff.  

Tasks:  
Priority Tasks: 

 

 
 Ongoing observation, communication and feedback with all staff and stakeholders 

to promote a positive school culture. 
 Implementation of a district-wide Building Leadership Team.  

 
In-Process/Additional Tasks: 

 HJSD will plan and schedule district wide professional development for all staff in 
relation to the strategic plan with input and guidance from the building leadership 
team. 

 District office personnel will use diverse advertising/posting options for open 
positions to get the best candidates.  

 District Administration will clarify expectations for both teacher mentors and 
mentees 

 Continually review data  (ITBS, iStation, other progress monitoring tools) to 
help in making data driven decisions and aid in the evaluation process  

 Continued recognition of certified and classified staff each month.  

 Continued teaming practices oriented around school improvement.  
 Ongoing recruitment/retention committee with followup on recommendations  
 Continued use of Danielson Framework for Effective Evaluation process.  
 Continued work with the Building Leadership Team for clear vision and focus.  
 There will be improved communication between the board and staff. 

Measurements of Success/Accomplishments:  
 70% Certified Staff Retention 
 Exit interviews conducted and reviewed by the board (80%) 
 For each open position (which should be fewer in 2023-2028) there is to be an increase in 

the number of applicants 
 Increased staff survey participation 
 Improved staff survey metrics identified by the board for focus areas   

 

Focus Area #4  
Facilities/Safety  

Goal Statement: The HJSD will provide a functional/safe and secure environment where both staff 
and facilities are continually upgraded for future growth.  
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Objectives:  
 HJSD will implement Crisis Response Plan and training.  
 HJSD will continue to focus on school safety and security in order to maintain and 

enhance an overall positive and successful learning environment.  
 HJSD will implement a facilities/safety planning committee composed of staff and 

community members focused on the maintenance/upgrades and safety issues.  
 HJSD will implement a long-term planning committee for future growth and building 

needs.  

Tasks:  
Priority/In-Process/Additional Tasks: 

 Heat to boys and girls locker rooms; back-up lighting; vaporizer; playground equipment; 
security; HVAC units; stucco & paint; furniture 

 Superintendent will provide the board with an annual safety update.  
 Superintendent will prioritize and budget for needs/repairs over the next 5 

years based on committee recommendations and annual safety results that 
identify items to be addressed (AC units; vaporizer, playground equipment; 
furniture both schools; stucco & paint both schools) 

 Superintendent will budget for remodels as needed.  
 Superintendent will work with a long-range planning committee regarding future 

building/safety needs.  
 Superintendent will update the district crisis plan with the 

safety committee.  
 District will continue Safe Schools training for all staff.  
 Safety plan communicated to community/parents 

Measurements of Successes/Accomplishments:  
 Continued updates to facilities  
 State safety report  
 Establishment of long range planning committee 

 

 

 

Focus Area #5  
Extra-Curricular Activities  

Goal Statement: The HJSD will actively promote and support the development and 
improvement of extra-curricular activities for students in the district.  

Objectives:  
 HJSD will hire more coaches that work within the school district setting.  
 HJSD will hire coaches with experience and knowledge specifically 

to the sport.  
 HJSD will implement an evaluation tool for extracurricular staff.  
 HJSD will expand opportunities for students through extracurricular clubs (i.e. 

wrestling, rodeo, pep band,  art, drama, swimming, waterskiing, pickleball) with 
feedback from the students and community  

 HJSD will continue efforts with other districts and community resources to provide 
athletic and academic activities for students.  

 HJSD will enhance working relationships with the community/booster club.  

Tasks:  



 

Dr.  Jim R. Brown, Ed.D. Mr. Bill Hicks, M.Ed Mrs. Cathy Bridwell 

Superintendent   High School Principal             Business Manager   

Elementary Principal                                           District Clerk 

Priority/In-Process/Additional Tasks: 
 Establish coaches retreat to promote unity, consistency and structure.  
 Monthly coaches meetings 
 Create an evaluation tool for extracurricular staff.  
 Hire an athletic director whose job description does not conflict with other 

administrative duties. (completed 2022) 
 Enhance the athletic training facility at HHS.  
 Establish consistent high expectations for student athletes, including commitment, 

academics, and citizenship.  
 Increase the number of students participating in performing arts and other 

extracurricular clubs.  
 District administration will be involved with extracurricular activities and events, 

including community/booster club meetings and fundraisers. 
  

Measurements of Successes/Accomplishments:  
 Track number of students participating in each extracurricular activity (get baseline then 

set activity goals) 
 Implementation of the evaluation tool.  
 Increased opportunities for extracurricular activities  
 District administration involvement and presence at extracurricular events/activities.  

Focus Area #6  
Financial Responsibility  

Goal Statement: The HJSD will be responsible and accountable for district resources while 
providing transparency and community engagement to support the district’s needs and the 5 year 
strategic plan.  

Objectives:  
 HJSD will utilize all funds (Federal, State, Local) in compliance with the specific 

revenue streams to support the overall financial health of the District.  
 HJSD will maintain a clear and transparent budget process utilizing a 

Budget Advisory Committee, community engagement activities, and public 
notices.  

 HJSD will provide stakeholders education and learning opportunities for the 
appropriate use  of funds 

 HJSD will establish a Budget Advisory Committee for input and to prioritize spending and 
coordinate with the long term facilities planning committee and our district technology plan 

 
Tasks:  

 The superintendent will accomplish tasks set forth in the Budget Advisory 
Committee.  

 ∙A technology plan will be created with input from the IT director to audit 
technology in the district and give a report of the spending, value and 
utilization of the district’s technology.  

 The Superintendent and the business manager effectively manage 
ESSERII, and III funds in a responsible manner as they are still available 
(some funds expire within the 5 Year plan)  

 The Superintendent will ensure an accurate and responsible budget is created and 
implemented  annually that maintains programs, takes care of employees, and keeps 
the district in sound  financial condition.  
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Measurements of Successes/Accomplishments:  
 Maintain a General Fund balance of 3-6 months of operating expense  
 Continually pass Federal/state audits  
 Annual district audit stays in compliance   
 Maintain consistent Levy rates over the next 5 years  
 Improve Tax levy ballot measure approval rates  
 Post Minutes from Budget Advisory Committee on the website 

 
 

           6.  Purchase of a driver’s education vehicle 
                We have two drivers prepared one for spring and one for summer pending need.   
           7.  Approval of out of state travel, girls & boys basketball.  Wells, Nevada Tournament.  Dec. 1-3, 2022 
                Jackpot, NV boys Dec. 8,  2022 
           8.  ISBA Resolutions 
           9.  Annual Policy Review 

 3330  Student Discipline 

 3500  Student Health/Physical Screenings/Examinations 

 7710  Bond Continuing Disclosure 
          10. Board Policy Review 1st Reading 

 2700   High School Graduation Requirements (Bill) 
52 credits 
GPA scale for dual credit courses = 5.0 

 2700P High School Graduation Requirements Procedure (Bill) 

 3370P Searches & Seizures 
          11. Board Policy Review 2nd Reading 

 3380  Extracurricular and co-curricular  Participation 

 4110  Public Complaints 

 5105  Certificated Personnel Reemployment (Contracts) 

 5750  Employing retired Teachers and Administrators 

 8105  Extracurricular Transportation 

 8160  Contracting for Transportation Services 
            
Executive Session 

 Hires:  Shelby Turner – 3rd Grade para 
           Cheyenne Hoskovec – Sp. Ed. Para 
           Move Christa Lewis to full-time sub 

 Resignation:  Ellen Jadwin – Track 2023 
                                          XC 2023 
 

 


