JOINT HAGERMAN SCHOOL DISTRICT NO. 233

324 North 2" Avenue « Hagerman, ID 83332
(208) 837-6344 « (208) 837-6380

Date:  August 15, 2022

To: Board of Trustees

From: Dr. Jim R. Brown, Superintendent

Re: Update

Hi HJSD #233 Board Members:

A. Enrollment: 4% Friday September 2019 2020 2021 2022

Elementary School 175 143 173 153
High School 147 134 155 166
Venture Upward 0 115 32 46
Total 322 392 360 389
K -17 7t - 36
15t - 25 8th - 36
2Md - 18 9th - 38
3rd-20 10t - 35
4th - 20 11t - 24
5th - 27 12th - 28
6th - 26

B. A5 year strategic planning committee held a special board work session to establish and
prioritize our top three tasks per focus area.

Groupings & assignments:

1. Focus Area #1
Communication/School-Community Relations (Cindy Kinder)
Goal Statement: The HISD will actively engage and collaborate with stakeholders in the
education and support of students.

2. Focus Area #2
Student Achievement, Curriculum, and College/Career/Life Ready Students (Richard
Guess)
Goal Statement: The HISD will provide high-quality academic and skills opportunities aimed at
preparing students for financial/personal success and civic responsibility.

3. Focus Area #3
High-Quality Staff (Jared Hillier)
Goal Statement: The Hagerman School District strives to hire, develop and retain professional,
engaged, and effective team members in all areas and provide them with high-quality
professional development and resources.

4. Focus Area #4
Facilities/Safety (Gary Carlson, Charles Rice)
Goal Statement: The HISD will provide a functional/safe and secure environment where both
staff and facilities are continually upgraded for future growth.

5. Focus Area #5
Extra-Curricular Activities (Josh Mavencamp)
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Goal Statement: The HISD will actively promote and support the development and
improvement of extra-curricular activities for students in the district

6. Focus Area #6
Financial Responsibility (Leslie Priebe, Cathy Bridwell)
Goal Statement: The HISD will be responsible and accountable for district resources while
providing transparency and community engagement to support the district’'s needs and the 5 year
strategic plan.

C. Our building retreat was productive, informative and fun!
*Closest to the pin - Nick Gonzales =recipient of a free personal day
*Team winners - score of 36 (Bill Hicks, Leah Brown, Melissa Lemmon, Ellen Jadwin)

D. ITBS training in TF - Teams from both elementary and high school; Achieve 3000 training

E. Summer Projects:
*Paint crew - doors, hallways, locker rooms, window trim, restrooms, railings...
*replaced broken windows using plexi glass
*Heightened security
*Safety needs - playground

F. 1stday down! © Go Pirates!
G. BLT team will meet monthly to assure we are on track and on focus.

H. Administrative team will continue to meet weekly and will include business clerks,
transportation, maintenance, IT, and kitchen staff monthly.
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