RECORD OF PROCEEDINGS
Joint Hagerman School District No. 233
Gooding and Twin Falls Counties, Idaho
Minutes of Special Board Meeting 
September 29, 2021

Chairman Bryan Whitmarsh called the special meeting to order at 6:00 p.m. in Room 7 of Hagerman Jr.-Sr. High School.  District Clerk Cathy Bridwell took roll and a quorum was present with other board members in attendance being Phil Gossi and Monte Osborne. Also present were Superintendent Dr. Jim Brown, Secondary Principal Jaren Wadsworth, Associate Principal Dr. Troy Easterday, Mark and Jenn Bell, Jamie Turner and Lori Osborne.  Brian Moore arrived at 6:23 p.m.

Chairman Whitmarsh led the Pledge of Allegiance.

Moved by Trustee Gossi to approve the current agenda; seconded by Trustee Osborne; motion carried.

Action Items
Approve Strategic Plan Training Process.  Dr. Brown followed up on the presentation from Dr. Wiley Dobbs from the prior meeting to ascertain whether or not the board wants to pursue training on the strategic plan through the ISBA with Dr. Dobbs.  Moved by Trustee Osborne to use Dr. Dobbs as a resource on the strategic plan for no more than half of the allocated funding; seconded by Trustee Gossi; motion carried.

Determination and Approval of New Trustee Zone Boundaries.  The 2020 census has shown that the current trustee zone populations are out of compliance, meaning the total populations in each zone are not within 10% of each other. This requires that the board change the boundaries of the trustee zones to bring them back into compliance.  Trustee Gossi presented a plan to redraw the zone boundaries and simplify them significantly.  Moved by Trustee Osborne to approve the rezoning as presented; seconded by Trustee Moore; motion carried.

Discuss and Determine Board Position on ISBA Resolutions.  The board discussed the resolutions proposed by the ISBA and reached consensus on each.  Moved by Trustee Gossi to vote “Do Pass” on resolutions #1-8 and “Do Not Pass” on resolution #9; seconded by Trustee Moore; motion carried.

Board Policy Revisions 1st Reading.  District Clerk Cathy Bridwell presented the following board policies for revision as recommended by the ISBA:  #1300, #1303, #1315, #1500, #1650, #2125, #2220, #2400, #3030, #3031, #3330, #3500, #3525, #3570, #4420, #5100, #5105, #5340, #7403, #7408, #7460, #7700, #7710, and #8605.  Moved by Trustee Osborne to approve all first readings with the exception of #1650, New Board Member Workshop and with revisions to #3500 deleting the words “except in the case of rape” from #4 of the last paragraph; and revisions to #5100, instead of deleting the sentence “Salary will be withheld if the certificate is not on file by September 10 of the given year” changing the word “will” to “may”; seconded by Trustee Moore; motion carried. 

[bookmark: _GoBack]Moved by Trustee Moore to adjourn; seconded by Trustee Gossi; motion carried at 7:39 p.m.



______________________________
Catherine Bridwell, District Clerk

